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AND ECONOMIC 1 SKOHOMUYECKOIO

INTERNATIONAL CENTRE MEXAYHAPOAHbIA LIEHTP

OF PROFESSIONAL MPO®ECCMOHAJIbHOIO

ICPED > "
DEVELOPMENT PA3BUTUA

MpunoxeHue Nel

«OnepaunoHHas ahheKTUBHOCTb:

ONbIT BHeApPeHUA OepexnmBoro npoussoactaa u IT-peweHnny»
25-26 mas 2023 roga, r. ActaHa, Pecnybnuka KaszaxcraH

OCHOBHbIE TEMbI NPOrpPaMmbi|

bepexinBble HHHOBALMU: HOBBIE CTPATErMH B YCIOBUAX LIM(DPOBU3ALINYU IPOU3BO/ICTBA.
BapuanTs! pa3zButus 6epexIMBOro MpoU3BOACTBA JUIsl KOMIIAHUM U Pa3BUTHE YIPABICHUYECKON
KOHLETLINH.

HenpepeiBHOE yiyulleHHe NPOU3BOACTBEHHONM CHUCTEMBbl IPOMBILUIEHHOIO MPEANpUsATHUS:
IIOKAa3aTeNN U MOJIENb OLIEHKH.

PazBuTune panearenbHOCTH Yepe3 MPOAYKTOBBIN MOIXO/I.

[TpakTuka pa3BepThIBaHUS OEPEKINBOTO MPOU3BOICTBA.

OmmOKu B pa3BepThIBAHUN OEPEXIINBOIO IPOU3BOCTBA.

TpaHchopMaLmOHHOE JTHIEPCTBO.

CyOBbEeKTHOCTh PYKOBOJIUTESL.

VYnpaBieHne NOTOKOM-TpeH 1 OJvbKaiiiero OyayIero.

[ToTok co3gaHMs LEHHOCTHU: TOKa3aTesld, MHCTPYMEHTHI, KapThl. BpeMs mpoxokaeHus 3akasa,
BpEMs TaKTa, BpeMs IIUKJIA - KaK YJIY4IIadd 3TH IOKa3aTellH.

Kapra co3ianust noToka [eHHOCTU: BCETAa 1M IpUMeHuma?

banancupoBKka NOTOKA CO3AaHUSI LIEHHOCTH.

WuayctpuanbHas TpaHchopMaliys B CI0KHOM MallIMHOCTPOEHUU

[{udpoBbie TBOWHUKH.

Jlunamuyeckue mpou3BOJCTBEHHbIE CUCTEMBI.

AnanuTika OONBIIMX TAHHBIX JJIs pa3pabOTKH MPOAYKTOB U CTUMYJIMPOBAHHS HHHOBALIMH.
DNeMEeHTHI I0MOJHEHHOW PealbHOCTH B PEMOHTHBIX IPOIECcCax.

Cucrema yrpasnieHus o61eit 3¢ (hekTHBHOCTRI0 000PYI0BaHUS.

W neanbHblil ITOPM B KHOEPIIPOCTPAHCTBE - UTO JIE€aTh?

Pa3zpaboTka crparerun HenpepbsiBHOro coBepuieHcTBoBanus (CHC), opranuzanus paOoThI
KOMaHJ1, ynpasiieHue npoekramu CHC.

HemnpepeiBHOE ymnyullleHME NPOU3BOACTBEHHONM CHUCTEMBI IPOMBIIUIEHHOIO TMPEAIPHUSITHS:
MOKa3aTeH U MOJIENb OLEHKH.

Tpancdopmarus KOpnopaTuBHOM KyJIbTYpHI.

Opranuzanus paboThl ¢ UIEIMU COTPYTHUKOB.

Pa3BepThiBaHME CHCTEMBI THOKOW MOTHBAIMM, IMOAJCPKHUBAIOIICH MPUHIUIBI bepexauBoro
IIPOU3BO/ICTBA.

Bogiieuenne coTpyJHUKOB B IPOLIECCHI COBEPILIEHCTBOBAaHU/ MeTo1bI pabOTHI C CONTPOTHBICHUEM
HOBALMSIM.

Peructpaums no anektponHoit noyte: info@icped.ru
[ononHuTtensHas nHdopmauus no tenedoxy: +7(495) 230-16-86
A Takxe Ha caiite: WWw.icped.ru
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KomnaHuu cnukepbl*

MexdyHapoOHas komnaHusi Efeso, PeHamo bacco (Renato Basso), BuLe-npeanaeHT no LuudpoBu3aLmm, paHee
AVpeKTop no npomssoacTey Loreal, bpasunus.

A0 «Mockabenbmem», YuskuH [1agesn, nepabili samecmumens 2eHepanbHozo dupekmopa K «Mockabensmemy,
PO.

lockopnopayus «Pocamomy, TambsiHa [lebedesa, pykoBoanTens npoekTa no passutuio MNCP, ryr «BHUKA
um. H.J1. yxosay, ockopnopauus «Pocatomy, PO.

Fasnpom Hegpmb LUenbgp, KnuHkos EezeHuli Brnadumuposuy, pyKOBOAWTENb NPOrpaMM MO MOBbILIEHWHO
onepaumoHHon adhdekTUBHOCTM, Briok aupekTopa no GusHec-TpaHcdopmaumum, PO.

Poccuiickas akademusi HapoGH020 xo3s1licmea u 20cydapcmeeHHoU cyx6b1 npu Mpe3udeHme PO, Cepeell
[MTasnoguy Jlummu, 3KkCnepT No pasBUTMIO MPOM3BOACTBEHHBLIX CUCTEM, BU3UT-NPOECccop.

KomnaHus «Kazcentrelectroprovody, [JybuHtok KceHusi, UPEKTOp No Npou3BOACTBY, KasaxcTaH.

Komnanus «KSM» (npouseodcmeo aHepzemuyecko20 obopydoeaHusi), Kum Banepud, oupektop, KasaxcraH.
Xnebo3aeod Kapaeall, KaHabaes HypxaH AmaHmaesuy, gupektop, KasaxcraH.

Komnanus MYP, Mypam [Ixakuwes, ocHoBatenb, akc-pykoBoauTtens npoekta AO «ankuaUuHk [TT», KasaxcTaH.

Katidsen Ljenmp, Mycaes Kymap KaHamoguy, coocHoBaTenb LieHTpa, obnagaTent YepHoro nosica Lean6Sigma,
KasaxcraH.

lpoexm #LeanNext, KopyacuH Cepeell EgeeHbesuY, apXMTEKTOP MPOU3BOLCTBEHHBIX CUCTEM, aBTOP MPOEKTa,
paHee aKcnepT EBponenckoro baHka PEKOHCTPYKLMM M pasBuTKs N0 NpoekTam B LieHTpanbHom Asuu.

KomnaHus «BUSINESS ADVISORY GROUP», Kytinubaes SpkuH Mycupanuesuy, oupektop, Y3bekucTaH.

OAO «Kpacuyeemmemn», Hysaes Anexcel, pykogsodumesnb HanpasneHus oghuca onepayuoHHoU aghghekmusHocmu.
HayuonanbHbie Cucmembl MeHedxmenma, S2ohapos Acxam Axamoguy, NCNONHUTENbHbIA aupekTop, PO.
A¢peco KoHcanmune 8 P® u CHIT, Muxaun Bepxosuyes, reHepanbHbii gupektop, PO.

* KomnaHuu cnukepsl, Ha 15 mapma 2023 eoda coenacosasuiue memamuky ebicmynieHud.
Paboma no ¢hopmuposaHuro nyna 00knad4ukos npoodomxaemcs.

Peructpaums no anektponHoit noyte: info@icped.ru
[ononHuTtensHas nHdopmauus no tenedoxy: +7(495) 230-16-86
A Takxe Ha caitre: Www.icped.ru
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CtonmocTb pyb6. / y4aCTHUK

Buod yyacmusi: PaHHss onnata Onnata Onnata
Ao 25 anpens Ao 15 mas nocne 15 mas
JuyHoe yyacmue 53.700 (33.750)* 55.700 (35.750)* 59.700 (39.750)*
psimast oHnaliH mpaHcasayus 67.700 (33.750)* 75.700 (35.750)* 87.900 (39.750)*
Budeosanucb cosewjaHusi 67.700 (33.750)* 75.700 (35.750)* 87.900 (39.750)*

* ﬂﬂﬂ I'Ipe,EI,CTaBI/ITeJ'IeVI OpraHoB BNacTu, rocyaapcTBeHHbIX N MyHULUNANbHbIX yqpem,quMVl.

[atbl npoBepenus: 25-26 mas 2023 roaa.

Mecto nposegenusi: Rixos President Astana, yn. InHmyxamega KyHaesa, 7, AcTaHa.

Buaeo o nposeaeHHbix paHee koHdepeHuusx «LEMANS - Lean Manufacturing System» mosx+o nocmotpets Ha
cante WWW.icped.ru

Popmar npoBegeHms KOH(*)epeHLlI/II/I 0TNiM4aeTcAa HaueneHHOoCTbIo Ha pa60Ty B rpynnax B pexunme KpyribiX CTONOB
M MacTep-Knaccos.

Bupeosanuch koHdepeHUUN — NpeaocTaBnaeTcs 3-x MeCcsaYHbld AOCTYM K BbICOKOKAYECTBEHHOW BWAEO3anMCH
NPSIMOA OHNaMH TPAHCIALWW, CMOHTUPOBAHHOM C HECKOMbKWX kamep. Y Bac €CTb BO3MOXHOCTb 0By4MTb BCEX COTPYAHWKOB
OpraHu3aLmm, a Takke 3apaHee BbicnaTb BONPOChI, HAa KOTopble [JoKnaaumMkin OTBETAT B NPOLECCE BbICTYNNEHWA. JaHHbIN BUA
yyacTusi BKIoyaeT B cebst YaocToBepeHUs 0 KpaTKOCPOYHOM NOBbIWEHUM KBanuduKaumm Ha 5 (naTepbIx) COTPYAHUKOB.

Mpamas onnanH TpaHcnAuus — BbICOKOKAYECTBEHHAsA TPAHCNALMS B PEXVUME peanbHoro Bpemenu. Bbl bygete
BWOETb YYACTHWKOB U CribiLaTh 3a4aBaemble BOMPOChHI. Y BaC €CTb BOMOXHOCTb 3a4aBaTh BOMPOCHI AOKNaAYMKaMm B yaTe 1
BblCKa3blBaTb CBOE MHEHWE. BuaeochEéMka BEAETCSA HA HECKOMBKO Kamep, MOHTaX OCYLLECTBIISETCA B NPSMOM 3upe.
Y Bac ecTb BO3MOXHOCTb 0By4MTb BCEX COTPYAHWKOB OpraHusauuu. [JaHHblin Bug yyacTus BKrovaeT B cebs YaocToBepeHus
0 NOBbIWEHUN KBanuduKaumm Ha 5 (nATepbIX) COTPYAHUKOB.

JlnyHoe y4acTue — BKNIOYAET y4acTue BO BCEX 3acefaHunsix KOH(EPEHL UM, HeNoCpPEACTBEHHOE
obLLeHmre ¢ JoKnagumMKkamy 1 y4acTHUKaMmM B popmate Kpyrioro cTona, JoKyMEHTaLmio KoHdepeHLun, 06eabl n kode-bpeiku,
HO He BKMKOYaeT CTOMMOCTb MPOXMBAHWS B rOCTUHULE. YA0CTOBEpeHMe 0 KpaTKOCPOYHOM MOBbIWEHUM KBanudukaumu.

v Mp1 NMYHOM yYacTum 3-x COTPYAHIKOB 1 6onee, BecnnaTtHo NpefocTaBnseTcs A0CTyn
K BUEe03an1ucn KoHMepeHLnK.

v' Y[oCTOBepeHe 0 KpaTKOCPOYHOM MOBILLEHWN KBANUMKALMM BbIAAETCS HA OCHOBAHWM NULLEH3UN Ha OCYLLECTBIEHNE
obpasoBaTtentHon gesatensHocTh ot 21 mapta 2016 roga Ne037282.

Onsa yyactusa B KOHdepeHUUM He0O6XoaUMO:

1) MpeaBapuTenbHO 3aNPOCUTh, @ 3aTEM BbICATh 3aNOSTHEHHYIO PErMCTPaLUOHHYH 3asBKY

Ha E-mail: lemans@icped.ru
2) Mony4uTb Ha agpec CBOEN 3NEKTPOHHOM NOYThI CreaytoLLme AOKYMeHThI: CYeT Ha onnaTy perncTpaLmMoHHOro B3HOCA,
npoekT [loroBopa, npoekT Akta. OnnaTuTb CYeT.

3) Moanucatb [loroBop B ABYX 3K3EMNNsSpax U NPUBE3TH €70 Ha COBELLAHME.

Ten.: +7 (495) 230-16-86, cairr www.icped.ru

FocTuHMUA: 10 XeNaHuio y4aCTHUKOB MOTYT BbITh 3aBPOHUPOBAHLI MECTA B FOCTUHULIE
Rixos President Astana. 3aesn B roctnmLy B no6oit aeHb, Bknoyas 25.05.2023r. PacyeTHbii yac 12.00.

Peructpauus no anextpoxHoit noute: info@icped.ru
[ononHuTensHas uHdopmaums no tenedony: +7(495) 230-16-86
A Takxe Ha caitte: Www.icped.ru



mailto:info@icped.ru
http://www.icped.ru/
http://www.icped.ru/

